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Highlights for 2000 


Net earnings of $12.6 million or 31 cents per share 


Cash flow from operation, before changes in operating working capital, maintained at $27.8 million 


a 

=> 

+ Cash and short term deposits on hand at year end amounted to $43.8 million 

+ Successful 2-D demonstration of deep seismic technology searching for deep massive sulphide deposits 
=> 


Preparations made for extensive 3-D survey 


this year 


Financial Highlights 


($ in thousands) 2000 1999 


NS 


Revenue from sales of concentrates $ 79,495 $ 88,504 
Net Earnings $ 12,572 $ 9,353 
Cash from operations before changes in operating working capital $ 27,766 Smraie2es 
Earnings per share $ 0.31 $ 0.23 
Dividends per common share $ 0.30 $ 0.20 


REPORT TO SHARE RIOVE DIES 


Prices for copper and zinc increased as world stocks 
decreased for most of 2000. 


John C. White, President 


It is a pleasure to report on the favourable results of Novicourt 
Inc. for the year 2000, the start of the new millennium. Not 
only did the doomsday prediction of computer and electronic 
chaos fail to materialize but the early signs of weakness in 
the copper market also proved to be short-lived with prices 
strengthening through the first three quarters of the year. 
Net earnings of $12.6 million or $0.31 per share in 

2000 were significantly increased over the $9.4 million and 
$0.23 per share recorded in 1999. Cash flow from operations 
before changes in working capital amounted to $27.8 million 
for the year of which $12.1 million was paid out to share- 
holders with a special dividend of $0.10 per share in 
February plus two semi-annual dividends of $0.10 per share 
in May and November. At the end of the year 2000, the 
Company had cash on hand of $43.8 million, an increase 
of $17.2 million from December 1999. 

The Louvicourt Mine is owned 45% by Novicourt, 30% by 
Aur Resources Inc. and 25% by Teck Corporation Ltd. 
Aur Resources continues to provide satisfactory management 
of the Louvicourt Mine. In 2000, Louvicourt mined and 
milled a total of 1.59 million tonnes of ore at an average 
rate of 4,333 tonnes per day, down slightly from an histori- 
cal high of 1.61 million tonnes and 4,417 tonnes per day in 
1999. The grade of this ore was 3.3% copper, significantly 
lower than the 4.2% copper achieved in 1999 but neverthe- 
less close to the grade of the remaining proven reserves. The 
achievement of this production was noteworthy considering 
that difficult rock conditions restricted mining flexibility and 


extra handling of ore was required during ore pass repairs. 


The cash cost per pound of equivalent copper increased to 
US$0.42 in 2000 from US$0.40 the previous year. More 
details of the operations will be found in the next section 
of this annual report. 

The adverse effect of lower copper production on the 
Company’s revenues was offset by lower concentrate 
treatment charges and higher prices for copper and zinc, 
both of which responded progressively to reducing inventory 
levels until the fourth quarter when signs of a U.S. economic 
slowdown emerged. The London Metal Exchange (LME) 
copper price averaged US$0.82 per pound in 2000 
compared to US$0.71 per pound the previous year while 
the zinc price averaged US$0.51 per pound in 2000, up 
from US$0.49 per pound in 1999. 


Exploration, Mine Life and Ore Reserves 

Novicourt was created in 1992 to hold Louvem’s 45% 
interest in the then newly discovered Louvicourt Mine and 

a large prospective area surrounding it, leaving Louvem as 

a junior exploration company. There is a trite but true saying 
that “the first tonne of ore mined is the beginning of the end 
of a mine’s life”. In other words, ore deposits are depleting 
assets. However, mining history is replete with examples 
that prove the wisdom of looking for new mines near existing 
ones. Novicourt and its joint venture partners have dedicated 
significant effort and expenditure over the past six years 

to enhance the Louvicourt and Louvaur properties by 
attempting to extend the known mineral reserves and 


searching for new targets. Geological knowledge has 
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increased considerably and many new ideas and 
possibilities have been investigated but the efforts 
to date have not borne fruit. 

During 2000 the exploration focus was changed in order 
to test a program that uses seismic technology adapted by 
Noranda Inc. to explore for massive sulphide deposits at 
depths of 500 to 2000 metres. The preliminary results were 
satisfactory in the Louvicourt area so it was decided to 
conduct an extensive three-dimensional survey. The total 
cost is estimated at $3.2 million but this may be offset 
somewhat by government incentives. Novicourt’s share 
should be in the order of $1.4 million. The survey was 
commenced during this past winter but interpretation of the 
results will likely not be available until mid-2001. We hope 
that before next year’s annual report we will have some 
encouraging news to share with all Novicourt stakeholders. 

The current status of Louvicourt's mineral reserves is given 
on page 7. At December 31, 1999 the proven and probable 
reserves were 5.3 million tonnes and 2.2 million tonnes, 
respectively. After mining 1.6 million tonnes in 2000 and 
adjusting the geological model to reflect ongoing definition 
drilling and mining experience, the proven and probable 
reserves at December 31st 2000 now total 5.6 million 
tonnes (proven — 5.4 million; probable 0.2 million) with an 
average copper grade of 3.2 %. These reserves should be 
sufficient for mining at the current rate of 4,300 tonnes per 
day, seven days per week for two more years. After that, the 


mine production capability will gradually diminish and the 


concentrator will operate at full capacity but for only four or 
five days per week for another two to three years. With this 
relatively short remaining life, it will be important that any 
positive result from the three-dimensional survey be followed 
up expediently. 

| am pleased to end this report with the good news that 
the Directors declared another special dividend of $0.10 per 
share, payable on March 15, 2001 to shareholders of record 
on March 5, 2001. The Company’s cash resources and 
projected cash flow are sufficient to make this payment 
and still fund any immediately applicable follow-up to the 
three-dimensional survey. 

In closing | want to acknowledge the dedicated and 
effective efforts of the management team at Louvicourt and 


the guidance they receive from Aur Resources. 


On behalf of the Board 


John C. White 
President 
February 20, 2001 
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OPRERATING REVIEW 


Metal recovery was better than expected, adding an additional 
$2 million in revenue. 


The Joint Ventures 

Novicourt’s principal assets are an undivided 45% interest 
in each of the Louvicourt Joint Venture and Louvaur Joint 
Venture properties located in Louvicourt Township, east of 
Val d’Or, Quebec. These properties comprise 169 mining 
claims and 4 mining leases on a total of 8,288 acres. The 
Louvicourt property covers 845 acres and is completely 
surrounded by the Louvaur Joint Venture property. The latter 
is subdivided for exploration convenience into Louvex to the 
south and Bonnefond to the north. Aur Resources owns 30% 
of Louvicourt and 55% of Louvaur. Teck Corporation owns 
25% of Louvicourt. Each of the joint ventures is operated by 
Aur Resources under the direction of a management commit- 
tee comprised of two representatives nominated by each 
partner. Novicourt is represerited on each of these committees 
by nominees appointed by Noranda Inc. (“Noranda”) under a 
management agreement between the two companies. Under 
that management agreement, Noranda provides management 
services to Novicourt in connection with each joint venture 
for as long as it owns at least 20% of the outstanding com- 
mon shares of Novicourt. There are no full-time employees of 
the Company. Noranda provides services for administrative, 
accounting and other corporate functions to Novicourt under 
an administration agreement between the companies. 


LOUVICOURT MINE (100% Basis) 

Operating Summary 

In 2000, a total of 1,586,045 tonnes of ore grading 3.3% 
copper was milled at an average rate of 4,333 tonnes per 
day. This compares to the historical high of 1,612,475 
tonnes of 4.2% copper ore milled in 1999 at 4,417 tonnes 
per day. The decrease in tonnes was due mostly to mining 
difficulties resulting from caving of the ore in two stopes in 
December 1999. Plans are in hand to recover much of this 
ore but production from several higher-grade stopes had to 
be delayed and replaced by production from lower-grade 
stopes. As well, mine production was hindered by the 
necessity of double handling of ore during a period when 
part of the ore pass system was undergoing repairs. 


At year-end the total work force comprised 271 permanent 
employees plus 27 temporary and contract employees, the 
same as last year. The overall productivity was 21.6 tonnes 
per employee shift, down from the high of 22.9 tonnes in 
1999. Safety performance was notably improved in 2000 
with only two lost time accidents for the year, and none 
recorded in the last eight months. The Louvicourt Mine 
continues to be a leader in accident prevention in the 
Quebec mining industry. 

Monitoring of rock stress conditions in the mine was 
improved with the installation of a micro-seismic system. 
More extensive use of shotcreting is being used as a measure 
to prevent ground movement in certain conditions. Analysis 
of mined-out stopes in 2000 shows that ore dilution 
increased in primary stopes but decreased in secondary 
stopes, remaining overall about the same at 9.0%. Ore 
recovery since mining started in 1994 has averaged 95.9%. 

Operations in the concentrator continued satisfactorily. 
Overall mill availability was 94.7% in 2000. In spite of the 
lower head grades compared to the previous year, the recovery 
rate of all metals was better than expected, adding an 
additional $2 million in revenue. Although the copper grade 
dropped from 4.2% in 1999 to 3.3%, the recovery of 96.8% 
remained almost the same. In the case of zinc, the grade 
was the same as in 1999 but the recovery rate increased 
from 77.9% to 81.4%. Gold grade and recovery were the 
same as 1999, the silver recovery of 69.2% was notable, 
considering the drop in head grade. 

Total capital expenditures in 2000 amounted to 
$3.1 million, down from $3.7 million in 1999. Efforts to 
increase productivity in the underground mine through 
such initiatives as automated drills achieved some success. 

A third drill is now being modified at a cost of $197,000 
and a refurbished blockholer, used to break large chunks 
of ore, was purchased for $250,000. The cost of deferred 
development in 2000 amounted to $1.9 million. Other 
capital expenses were $0.2 million for a micro-seismic 
monitoring system for ground control and $0.7 million 
for underground ventilation infrastructure. 
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Novicourt’s Share of Louvicourt Production 


2000 
100% basis 
Tonnes milled (thousands) 1,586 
Tonnes per calendar day 4,333 
Grade (% copper) 3.31 
Grade (% zinc) 1.41 
Novicourt’s payable share of production 
Copper (million pounds) 48.7 
Zinc (million pounds) 15.4 
Gold (O00 ounces) 12.7 
Silver (OOO ounces) 313 


Environment 

Louvicourt Mine met all applicable environmental regulations 
and requirements in 2000. The tailings disposal operations 
were satisfactory and new procedures were implemented that 
reduced the consumption of lime by 19%. Progress was 
made on a number of site improvement projects for both the 
Louvaur and the Louvicourt properties. These included 
cleanup and revegetation of some areas of the former 
Louvem site. The Louvicourt Mine restoration plan was also 
updated. Financial assurance relating to the restoration plan 
was posted by the Louvicourt Joint Venture partners with the 
Quebec Ministry of Natural Resources. 


EXPLORATION AND MINERAL RESERVES 

Louvicourt and Louvaur Joint Ventures (100%) 
Exploration diamond drilling during the first quarter of 
2000 totalled 859 metres in two holes from surface on the 
northern portion of the Louvicourt property and a 2,939 
metre program on the Louvex part of the Louvaur property. 
No significant results were obtained from this drilling 
program and no further work is planned for these areas in 
the immediate future. The focus of exploration efforts for 
Louvicourt was changed in order to investigate seismic 
technology that can be used to search for the presence of 
massive sulphides from a depth of 500 to 2,000 metres 
below surface. A preliminary two-dimensional seismic 
program was completed during the third quarter to test this 


1999 1998 1997 1996 
1,612 1,601 1,575 1,600 
4,417 4,387 4,314 4,384 
4.16 3.60 3.69 3.38 
1.35 1.44 1.41 1.47 
62.3 53.5 53.8 49.5 
14.3 15.7 14.4 15.0 
15.2 Tou) 126 13.6 
381 315 283 312 


technology along a single 6 kilometre line in the Louvicourt 
and Louvaur areas. Based on the satisfactory results the 
partners of both joint ventures have committed to an 
extensive three-dimensional program covering 28 square 
kilometres. This will require the cutting and surveying of 
283 kilometres of lines, drilling more than 2,000 holes 
6-metres deep and the detonation of 2,225 explosive 
charges. The work commenced in the last quarter of 2000. 
Interpretation of the results is expected to be completed by 
mid-2001. The total cost is estimated at $3.2 million of 
which Novicourt’s share will be $1.4 million. 


Mineral Reserves 

The accompanying table details the Louvicourt mineral 
reserves at the end of 2000 and provides a comparison with 
such reserves as at the end of 1999. The reduction in total 
proven and probable reserves is related to the extraction of 
1,586,045 tonnes during the year, plus a net decrease of 
275,000 tonnes resulting from revisions and refinements to 
the block model based on the most recent geological inter- 
pretation and mine production experience. The increase in 
the proportion of proven reserves and the corresponding 
reduction in probable reserves is due to increased detailed 
knowledge of the depleting orebody. 
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*Louvicourt Mineral Reserves at December 31, 2000 and 1999 


2000 


Proven 
Probable 
Total 
1999 
Proven 
Probable 
Total 


Tonnes 


(00's) 
5,408 
204 
5,612 


5,288 
2 MMO) 
7,473 


*Louvicourt Mineral Reserves Reconciliation 


(000 tonnes) 

Opening, January 1, 2000 
Production 

Additions, net 

Closing, December 31, 2000 


COPPER 
% 

3.21 
Drei 
3.18 


3.66 
ZEZ 
S502 


ZINC 

% 
1.78 
0.55 
1.73 


1.67 
IQs) 
Ih 


Grade 


* The reserves have been estimated and provided to the Company by Aur Resources Inc., the Louvicourt Joint Venture operator. 


Notes on Reserves: 


GOLD 
gr/mt 
0.9 
0.5 
0.9 


0.9 
0.8 
0.9 


Proven 
5,288 
1,586 
1,706 
5,408 


SILVER 
gr/imt 
26.8 
17.9 
26.5 


28.3 
2H OS 
28.0 


Probable 
2,185 


The Louvicourt reserves estimate has been prepared and classified by Aur Resources Inc., as operator of the Louvicourt Joint Venture, in accordance with National 
Instrument 43-101, Standards of Disclosure for Mineral Projects promulgated by the Canadian Securities Administrators. The Qualified Persons responsible for 
supervision of the reserves estimate are Denis Fleury, P.Eng., Chief Engineer, Louvicourt Mine and Bernard Salmon, P. Eng., Chief Geologist, Louvicourt Mine. 


The reserves estimate utilizes a copper price of US$0.95 per pound (US$0.85 for material scheduled to be mined in 2001 only), a zinc price of US$0.55 per 
pound, a silver price of US$5.00 per ounce, a gold price of US$275 per ounce and a currency exchange rate of Cdn$1.43=US$1.00 and a net smelter return 
(NSR) cut-off of US$24.50 (Cdn$35.00). There are no known environmental, permitting, legal, taxation or other relevant issues that would materially affect the 


reserves estimate. 
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used extensively in the. 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 


refining costs. > 


Lower grades of ore were offset by higher prices for copper 
and zinc, higher recovery of zinc and lower smelting and 


Management’s Discussion and Analysis provides a review of 
the performance of Novicourt and its joint ventures. 
Performance in 2000 is compared to 1999 and issues and 
risks that can be expected to impact on future operations are 
discussed. These issues and risks may cause actual results 
to differ materially from those described in forward-looking 
statements in this Management’s Discussion and Analysis. 


Financial Results 

Novicourt had net earnings of $12.6 million or $0.31 per 
share in 2000, compared to $9.4 million and $0.23 per 
share in 1999. Revenues from sale of copper and zinc 
concentrates before smelting, refining and transportation 
charges totalled $79.5 million in 2000, down from 
$88.5 million in 1999. The 1999 result included a loss 
of $1.4 million from a foreign currency hedge. There were 
no foreign currency hedges in place during 2000. 


Revenues 
Novicourt’s revenues are derived from the sale of its 45% 
share of copper and zinc concentrates produced by the 
Louvicourt Mine. These concentrates are sold to Noranda’s 
smelting and refining plants under agreements based on 
terms negotiated by the other two joint venture partners, Aur 
Resources and Teck. Total revenue from sales of concentrates 
declined from $88.5 million in 1999 to $79.5 million in 
2000, a decrease of $9.0 million. In mid-1999, smelting 
and refining charges for copper concentrate were significantly 
reduced, reflecting the decrease in global benchmark copper 
smelting terms. These reduced charges were In effect for the 
full 12 months in 2000 versus only six months in 1999 
and hence total smelting, refining and transportation 
expenses were reduced to $22.2 million in 2000 compared 
to $31.4 million in the previous year, offsetting the 
decline in total revenue from the sales of copper and 
zinc concentrates. 

The sale of copper concentrates is by far the largest 
component of the Company’s revenues, contributing 
$68 million in 2000, a decrease of $10 million from 1999 
when the tonnage and grade of ore treated was at historically 
high levels. Novicourt’s share of accountable copper produc- 
tion declined from 28,243 tonnes in 1999 to 22,079 


tonnes in 2000. This decrease was partially offset by an 
increase in price, from an average of US$0.71 per pound in 
1999, to US$0.82 per pound in 2000. 

Approximately 14% of Novicourt’s revenues are derived 
from the sale of zinc concentrates. Ore grades of 1.4% 
zinc were the same for both 1999 and 2000 but higher 
mill recovery in 2000 resulted in Novicourt’s share of 
production increasing to 6,975 tonnes of accountable zinc 
from 6,471 tonnes in 1999. The average price of zinc 
increased from US$0.49 per pound in 1999 to US$0.51 
per pound in 2000. 

To summarize, the combination of lower copper concentrate 
treatment terms, higher copper and zinc prices and higher 
zinc recovery was sufficient to offset the lower copper 
production, resulting in total net revenue of $57.3 million 
in 2000, slightly above the $57.1 million in 1999. 

The contribution from precious metals to the Company’s 
financial results is significantly less than that from zinc. 
Gold and silver together accounted for about 9% of 
revenues. Novicourt’s share of copper concentrate 
production in 2000 contained 12,671 accountable 
ounces of gold and 313,000 accountable ounces of silver. 
These amounts were lower than the 15,236 ounces of gold 
and 381,000 ounces of silver produced in 1999 when the 
tonnage and grade of ore treated was higher. 


Expenses 
Novicourt’s share of Louvicourt’s production costs in 2000 
increased to $26.1 million from $25.2 million in 1999. 
Management of Louvicourt’s mining operations and costs 
was made more difficult by changes in stoping sequence 
caused by difficult ground conditions first encountered in 
late 1999 and the necessity of temporary double handling of 
ore during the ore pass repairs. Operating cost per tonne 
milled increased in 2000 to $35.98 from $34.59 in 1999, 
while efficiency decreased to 21.6 tonnes per employee shift 
from 22.9 tonnes. The cash cost per pound of equivalent 
copper was US$0.42 in 2000 compared to US$0.40 in 
the previous year. 

This increase was more than offset by a reduction of 
depreciation and amortization expenses to $12.5 million 
from $14.8 million in 1999 due primarily to a decrease in 
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capital assets as described in Note 2 to the Company’s 


Financial Statements for the year ended December 31, 2000. 


Exploration expenses of $0.3 million in 2000 were lower 
than the $1.1 million spent in 1999 as a result of a reduced 
diamond-drilling program and a shift in efforts to focus on 
preparations for the two-dimensional seismic survey under- 
taken during the summer. The receipt of Quebec government 
grants for other deep exploration work also helped to reduce 
exploration costs in 2000. 


Interest Income 

Interest income increased to $2.1 million in 2000 from 
$1.0 million in 1999 due to increased cash balances and 
higher interest rates. 


Cash Flow and Liquidity 

Cash from operations before changes in operating working 
capital increased slightly by $0.5 million in 2000 to 
$27.8 million as higher copper and zinc prices and lower 
smelting and refining costs offset the drop in copper 
production from the historically high levels achieved in 
1999. Cash and short-term deposits increased from $26.6 
million in 1999 to $43.8 million in 2000. 


The Company remained debt-free in both 2000 and 1999. 


A special dividend of $0.10 per share was paid in 2000 in 
addition to regular semi-annual dividends of $0.10 per 
common share. No special dividend was paid in 1999. 
The total amount of dividends paid was $12.1 million in 
2000 and $8.0 million in 1999. 

The Company participates in a short-term investment 
pool with Noranda and other associated companies. Cash 
balances are invested in this pool and earn interest based 
on rates published by the Bank of Canada for 30-day 
banker’s acceptances and commercial paper. 

Novicourt currently expects that the operating performance 
of the Louvicourt Mine will continue to generate sufficient 
cash flows to finance the Company’s operations for the 
balance of the mine life, the Company’s share of closure 
requirements under the Louvicourt restoration plan, any 
possible exploration drilling program that may result 
from the three-dimensional seismic survey, as well as 
payments of regular semi-annual dividends under the 
Company's dividend policy. 


RISKS AND UNCERTAINTIES 

Commodity Price and Currency Risk 

Novicourt’s revenues are almost exclusively derived from 

the sale of its 45% share of copper and zinc concentrates 
produced by the Louvicourt Mine. The markets for copper 
and zinc are highly competitive and cyclical. Prices for these 


commodities tend to fluctuate and are affected by numerous 
factors beyond Novicourt’s control including the general level 
of economic activity in the industrialized world, expectations 
for inflation, speculative activities, fluctuations in currency 
exchange rates, global and regional demand and production, 
political and economic and production costs in major 
producing regions. 


Copper 

Approximately 76% of Novicourt’s revenue in 2000 resulted 
from the sale of copper concentrates. Consequently, there is 
a strong correlation between the price of copper and the 
Company’s financial results. 

The London Metal Exchange (LME) copper price started 
2000 at US$0.85 per pound, improving to US$0.89 per 
pound by the third quarter but then weakened near year-end. 
The average price for 2000 was US$0.82 per pound, 
compared to US$0.71 per pound the previous year. 

Monthly averages ranged between US$0.76 per pound 
and US$0.89 per pound. 

Demand for copper was strong well into the second half of 
2000 in all market areas with the exception of Japan. Year- 
on-year growth in demand averaged 4% declining from 6% 
in the early part of 2000 to 2% in the latter part of the year. 
An important factor in the supply/demand balance for copper 
was the net effect of Chinese imports. For eleven consecu- 
tive months LME and The New York Commodity Exchange 
(Comex) stocks declined, falling by more than 50% from 
their levels at the end of 1999. By year-end, stocks stood at 
normal working levels of 4.6 weeks of demand. 

There are no new major copper projects scheduled to 
commence commercial production in 2001 and the consensus 
forecast is for only a small increase in world copper production 
resulting from incremental expansions and ramping-up of 
already commissioned projects. It is likely that China will 
remain a substantial importer of copper. On the demand 
side, signals are mixed as to whether a significant slowdown 
in the US economy is already underway or will take place. 
Consumption of copper is showing signs of decreasing 
during the early part of 2001 and the price is weakening. 


Copper Treatment and Refining Charges 

During the second half of 1999 and all of 2000, the 
Company was the beneficiary of significantly lower copper 
treatment and refining charges, reflecting a reduction in 
global benchmarks to historically low levels. These lower 
terms were the result of decreased concentrate supply 
arising from closure of marginal North American mining 
operations in response to lower copper prices. With early 
benchmarks being established at higher rates for 2001, 
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annual charges are anticipated to increase from their 
2000 levels. 


Zinc 

Except for Japan where demand was flat, consumption in 
OECD countries strengthened during the year, with overall 
Western demand up by 3.5% from 1999. LME zinc invento- 
ries declined during the year by 30% to 195,000 tonnes 

so that combined LME and producer stocks stood at only 

4 weeks of supply by year-end. The average price per pound 
during 2000 was $0.51, up from US$0.49 in 1999. 
However, the price fell back to US$0.46 per pound late in 
the year as major zinc consuming industries reacted to signs 
of a slowing U.S. economy by reducing their inventories. 
Forecast consumption for 2001 is expected to increase by 
1.5%. With low zinc inventories, there should be more 
upside potential than downside risk to future zinc prices. 


Copper and Zinc Price Sensitivity 
The impact on Novicourt of a US$0.10 change in the price 
of copper would be $4.1 million on after-tax annualized 
earnings and $4.9 million on annualized cash flow. 

The impact on Novicourt of a US$0.05 change in the 
price of zinc would be $0.6 million on after-tax annualized 
earnings and $0.8 million on annualized cash flow. 


Currency Risk 

All of the Company’s shares of concentrates produced by 
the Louvicourt Mine are sold at prices denominated in U.S. 
currency. Fluctuations in the value of the Canadian dollar 
relative to the U.S. dollar may have a significant effect on 
the Company’s revenues and earnings. In the past, the 
Company has hedged this risk and in 1999 a loss of 

$1.4 million was recorded on closing a hedge position. In 
2000 there was no currency hedge in place. This situation 
is reviewed periodically by management with the Board and 
action is taken accordingly. Each $0.01 Canadian change in 
the average annual Canada/U.S. exchange rate impacts 
Novicourt’s annualized after-tax earnings by $0.3 million 
and annualized cash flow by $0.3 million. 


Other Risks 

Mining operations may be subject to risks and hazards, 
including environmental hazards, industrial accidents, 
unusual or unexpected geological formations, ground 

control problems and flooding. The occurrence of any of the 
foregoing could result in damage to or destruction of mineral 
properties, production facilities, personal injuries, 


environmental damage, delays or interruption of production, 
increases in production costs, monetary losses, legal liability, 
and adverse government action. 

The Company maintains insurance against risks that are 
typical in the mining industry and in amounts believed to be 
reasonable in connection with its interest in the Louvicourt 
Mine and other properties. However, insurance against 
certain risks, including certain liabilities for environmental 
pollution, may not be available to the Company or to other 
companies within the industry. 

The activities of the Louvicourt Mine and those of the 
Company are subject to extensive laws and regulations 
controlling not only the mining of and exploration for mineral 
properties, but also the possible effects of such activities 
upon the environment. Permits from regulatory authorities 
are required for many aspects of mine operations and 
reclamation. Future legislation and regulations could cause 
additional expenses, capital expenditures and restrictions in 
the operation of the Louvicourt Mine, the extent of which 
cannot be predicted. In the context of environmental 
permitting, including the approval of reclamation plans, the 
Company must comply with known standards, existing laws 
and regulations that may entail greater or lesser costs and 
delays depending on the nature of the activity to be permitted 
and how stringently the regulations are implemented by the 
permitting authority. 


ACCOUNTING CHANGES 

The Canadian Institute of Chartered Accountants issued new 
accounting recommendations with respect to future income 
taxes, effective January 1, 2000. Novicourt adopted these 
recommendations retroactively. Details of these changes and 
their impact are described in Note 2 to the Company’s 
Financial Statements for the year ended December 31, 2000. 


DIVIDEND POLICY 

Novicourt has a dividend policy whereby it will declare and 
pay semi-annual dividends of $0.10 per common share in 
May and November of each year as long as sufficient free 
cash flow is generated by the Company to sustain such 
dividend levels. After the end of each year, under the policy, 
the Board of Directors may also consider the declaration and 
payment of a special dividend. The declaration, payment 
and amount of such special dividend are at the discretion 
of the Board of Directors. In 2000, the Company paid 
aggregate dividends of $0.30 per common share, including 
a special dividend of $0.10 per common share. 
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Management's Responsibility for the Financial Statements 


The accompanying financial statements and other financial information have been prepared by the management of the 
Company which is responsible for their integrity and objectivity. To fulfill this responsibility, the Company maintains appropriate 
policies, procedures and systems of internal control to ensure that its reporting practices and accounting and administrative 
procedures are of high quality, consistent with reasonable costs, and provide reasonable assurance that relevant and reliable 
financial information is produced. 

These financial statements have been prepared in conformity with generally accepted accounting principles and, where 
appropriate, reflect estimates based on management’s judgment. The financial information presented throughout this annual 
report is consistent with the information contained in the financial statements. 

Ernst & Young LLP, the independent auditors appointed by the shareholders, have reviewed the systems of internal control 
and audited the financial statements in accordance with generally accepted auditing standards to enable them to express to 
the shareholders their opinion on the financial statements. Their report as auditors is set out below. 

The financial statements have further been examined by the Board of Directors and by its Audit Committee which meets 
regularly with the auditors and management to review the activities of each. The Audit Committee reports to the Board of 
Directors. The auditors have direct and full access to the Audit Committee and meet with the Committee both with and without 
the presence of management. The Board of Directors, through its Audit Committee, oversees management’s financial reporting 
responsibilities and is responsible for reviewing and approving the financial statements. 


Lance Tigert Toronto, Canada 
Vice President, Finance January 19, 2001 


Auditors’ Report 


To the Shareholders of Novicourt Inc. 


We have audited the balance sheets of Novicourt Inc. as at December 31, 2000 and 1999 and the statements of earnings, 
retained earnings and cash flows for the years then ended. These financial statements are the responsibility of the Company’s 
management. Our responsibility is to express an opinion on these financial statements based on our audits. 

We conducted our audits in accordance with Canadian generally accepted auditing standards. Those standards require 
that we plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. 

In our opinion, these financial statements present fairly, in all material respects, the financial position of the Company as 
at December 31, 2000 and 1999, and the results of its operations and its cash flows for the years then ended in accordance 
with Canadian generally accepted accounting principles. 


Ernest ¥ CaP LkP 


Chartered Accountants Toronto, Canada 
January 19, 2001 
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Novicourt 


FINANCIAL STATEMENTS 


Balance Sheets 


As at December 31 


(incorporated under the laws of Quebec) 


($ in thousands) 2000 1999 
Assets 
Current: 
Cash and short term-deposits (note 5(a)) $ 43,804 $ 26,599 
Accounts and settlements receivable 
Due from Noranda (notes 5(b)) 19,072 PPT ils} 
Other trade 299 585 
Inventories of mineral products 731 861 
Materials, supplies and prepaid expenses 1,706 2PINS 
65,612 52,974 
Capital assets (note 3) 45,621 64,017 
$ 111,233 $ 116,991 


Liabilities and Shareholders Equity 


Current: 
Accounts payable and accrued liabilities $ 4,950 $ Bye 7 
Taxes payable 952 2,242 
5,902 782) 
Provision for site closure and reclamation 4,166 3,453 
Future tax liability (note 6) 8,875 PS ks 
Shareholders’ equity (note 4) 92,290 92,866 
Selileess ile ,S)S)il 


(see accompanying notes) 


On behalf of the Board 


al 


John C. White Guy Lord 


Director Director 
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FINANCIAL STATEMENTS 


Statements of Earnings 


For the years ended December 31 
($ in thousands except per share data) 
Revenues 

Sales of concentrates (note 5(b)) 


Less: Treatment charges (note 5(b)) 


Expenses 
Production 
Depreciation and amortization 
Exploration 
Administration 


Provision for site closure and reclamation 


Operating income 

Interest income, net (note 5(a)) 

Earnings before taxes 

Income and production taxes (note 6) 
Net earnings 


Basic earnings per share 


Statements of Retained Earnings 


For the years ended December 31 
($ in thousands) 

Balance, beginning of year 
Net earnings 

Adjustment (note 2(a)) 
Dividends on common shares 
Balance, end of year 


(see accompanying notes) 


$ 


2000 T9999 
79,495 $ 88,504 
(22,157) (31,388) 
57,338 BIRIA6 
26,088 2S NS 
12,519 14,793 

325 1,104 
805 865 
886 725 
40,623 42,674 
16,715 14,442 
ili) 976 
18,832 15,418 
6,260 6,065 
12,572 $ 35s 
0.31 $ OFZS) 
2000 O98) 
27,971 $ 26,667 
12,572 ©). 35s) 
(1,074) = 
(12,074) (8,049) 
27,395 Qi Sil 
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Novicourt 


Statement of Cash Flows 


For the years ended December 31 
($ in thousands) 
Cash from operations: 
Net earnings 
Add non-cash items 
Depreciation and amortization 
Future taxes 
Provision for site closure and reclamation 
(Gain) Loss on disposal of capital assets 
Cash from operations before changes in operating working capital 
Changes in operating working capital 
Cash flow before investing and financing activities 
Cash used for investing activities: 
Additions to capital assets, net 
Cash flow before financing activities 
Cash used for financing activities: 


Dividends on common shares 


Net increase (decrease] in cash 

Cash at beginning of year 

Cash at end of year 

Supplemental Cash Flow Information: 
Cash taxes paid 


Cash consists of cash and short-term deposits. 
(see accompanying notes) 


2000 


(1,397) 
29,279 


(12,074) 


17,205 


26,599 


43,804 


6,160 


1999 


$ 97353 


14,793 


2,406 
725 


(8,049) 
25,969. 
630 


26,59) 


2,776 
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| FINANCIAL STATEMENTS 


NOTES TO FINANCIAL STATEMENTS 


(All dollar amounts in thousands unless otherwise indicated) 


1. Significant accounting policies 

The accompanying financial statements are prepared in 
accordance with accounting principles generally accepted in 
Canada. Significant accounting policies are as follows: 


(a) Investment in Louvicourt and Louvaur Joint Ventures — The 
Company's 45% interest in the Louvicourt and Louvaur 
Joint Ventures is proportionately consolidated in these 
financial statements. Accordingly, the Company’s pro rata 
share of the assets, liabilities and expenses of the 
Louvicourt and Louvaur Joint Ventures is consolidated 
with those of the Company’s in these financial statements. 


(b) Revenue Recognition — The Company recognizes revenue 
at the time of sale, when the rights and obligations of 
ownership pass to the buyer. Final prices for revenues are 
determined up to three months after shipment and the 
effect of any changes are recorded in the period in which 
the price change occurs. Price changes for shipments 
which at year-end are awaiting final pricing could have 
a material effect on future revenues. 


(c) Capital assets — Major development and construction In 
progress costs incurred to bring the mining property into 
production were capitalized until commercial production 
was achieved. Substantially all of the capitalized costs 
are amortized or depreciated using the units-of-production 
method. Exploration expenses are charged against current 
earnings unless they relate to properties from which a 
productive result is reasonably certain. 


(d) Inventory — The Company has a 45% share of the inventory 
maintained at the Louvicourt Mine. Inventories of mineral 
products are recorded at the lower of average cost and 
net realizable value. Materials and supplies are recorded 
at the lower of average cost and replacement cost. 


(e) Site closure and reclamation costs — Provisions are made 
for site closure and reclamation costs of the Louvicourt 
Mine using the units-of-production method by charges to 
earnings over the expected life of operations. Estimates of 
site closure and reclamation costs may change in the future. 
Any changes to the estimates will be reflected in income 
over the remaining reserve life when the change occurs. 


(f) Income taxes — The Canadian Institute of Chartered 
Accountants (the “CICA”) issued new accounting 
recommendations with respect to income taxes, which 
are effective for fiscal years beginning on or after 
January 1, 2000. Under these rules, future income tax 
assets and liabilities are recognized for temporary 
differences between the tax and accounting bases of 
assets and liabilities as well as for the benefit of loses 
available to be carried forward to future years for tax 
purposes that are more likely than not to be realized, 
and are measured using the tax rates and laws that will 
be in effect when the differences are expected to reverse 
or the losses to be realized. 


(g) Forwards and option contracts — The Company periodically 
uses forward foreign exchange contracts to hedge the 
effect of changes in exchange rate on the sale of metals 
concentrates, and forward options and option contracts 
to hedge the effect of price changes on a portion of the 
metals in concentrates it sells. Gains and losses on these 
contracts are reported as a component of the related 
transactions. 


2. Changes in accounting policies 


ma 
om 
= 


Effective January 1, 2000, Novicourt began accounting 
for income taxes using the liability method of income tax 
allocation as a result of changes promulgated by the 
Canadian institute of Chartered Accountants (“CICA”). 
Previously the deferral method was used. The change 

in accounting policy has been applied retroactively; 
however, prior-year comparative financial statements have 
not been restated. The cumulative effect of the change 
resulted in a decrease to retained earnings of $1,074, 

a decrease to capital assets of $7,278 and a decrease 
to future tax liability of $6,204. 


(b) Effective January 1, 1999 the Company changed its 
accounting policy for mineral product inventories to a 
lower of average cost and net realizable value basis from 
recording it at its estimated net realizable value. The 
effect of this change on January 1, 1999 retained 
earnings and on net earnings for the years ended 
December 31, 2000 and 1999 was not material. 


Novicourt 


3. Capital assets 5. Related party transactions 
(a) The Company participates in a short-term investment 
2000 1999 pool with Noranda and associated companies. The pool 
Pansian OR. is operated to provide participating companies with the 
opportunity to invest or borrow funds on a short-term 


and equipment, at cost $ 74,181 3 7/4, x0) ; ‘ 
ane demand basis. Interest charges and credits are at market 
peuuissed depreciation e320) 2000) rates, based on the rates for Bankers’ Acceptance and 
27,261 34,650 Commercial Paper published by the Bank of Canada. 
Deferred development, at cost 58,499 61,254 On December 31, 2000, cash and short-term deposits 
Accumulated amortization (40,139) (35,076) of $43,804 included $43,295 on deposit with this pool. 
18,360 26,178 Net interest credits on amounts in the pool in 2000 
Deferred exploration, at cost 3,505 6,694 amounted to $2,046. On December 31, 1999, cash and 
ey a nioraiion (3,505) (3,505) short-term deposits of $26,599 included $26,490 on 
7 Eee deposit with this pool. Net interest credits on amounts 


in the pool amounted to $867 in 1999. 
$ 45,621 $ 64,017 


(b) Transactions with Noranda related to the sale of mineral 
products were effected at rates set out in various contrac- 


The result of the change in accounting policy referred to in tual agreements between the parties, such agreements 
note 2 was a decrease to capital assets of $7,278 in 2000. being similar to those commonly used in the industry. | 
| 
4. Shareholders’ equity (c) Charges for management, technical data processing and 
Capital Stock research services were at rates which approximated the 
Authorized: actual cost of providing the services. The amounts 
Preferred shares, an unlimited number issuable in series. incurred in 2000 and 1999 were $240 and $240, 
Common shares, an unlimited number. respectively. The Louvicourt Joint Venture also incurs 
expenses for technical and research services payable to 
2000 1999 Noranda Inc. The Company’s proportionate share of 
Re ree these expenses was $403 in 2000 and $571 in 1999. 
Common shares $ 61,780 $ 61,780 : | 
6. Income and production taxes 
CeO SC EST ES se ame> The components of income and production taxes are as follows: 
64,895 64,895 
Retained earnings 27,395 27,971 2000 1999 


$ 92,290 $ 92,866 Current 


Federal and provincial income taxes $ 1,074 $ ~ 


Production taxes 3,220 3,460 
At January 1, 1999, the Company had 40,246,347 ae en 
common shares outstanding. In each of the years ended , ; 
December 31, 2000 and 1999, there were no changes to Future 
the number of outstanding common shares. Federal and provincial income taxes 3,150 3,720 

Production taxes (1,184) (aL, il'S}) 
At December 31, 2000 and 1999, there were outstanding 1,966 2,605 
options to purchase 115,000 common shares at $3.48 per $ 6,260 ¢$ 6,065 


share expiring on January 29, 2001. 
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NOTES 70 FINANCIAL STATEMENTS 


CORPORATE INFORMATION 


The components of future tax liability are as follows: 


2000 

Property plant and equipment $ 4,931 

Deferred development 5,643 
Site closure and reclamation 

provisions (1,605) 

Other (94) 

$ 8,875 


The variance between the income taxes computed at the 
combined statutory rate and the effective rate for the 
Company is reconciled as follows: 


2000 1999 
Income taxes based on combined 
Federal and Quebec 
rate of 38% $ 7,156 $ 5,858 
Quebec mining tax 
at a rate of 12% 2,260 1,850 
Increase (Decrease) in taxes 
resulting from: 
Resource allowance (2,259) (2950) 
Mining exploration depletion base (484) = 
Processing allowance (202) (202) 
Reduction in future income 
taxes resulting from statutory 
tax rate reduction (475) = 
Other 264 709 


$ 6,260 SS (08S 


7. Commitments 

The Company has entered into agreements to sell its 45% 
interest of copper and zinc concentrates from the Louvicourt 
Property to Noranda at normal trade terms and prices. 


Directors 

Jean Depatie*t 

Michael J. Knuckey 

Guy Lord*t 

Lance S. Tigert* 

John C. White 

*Audit Committee 

t+Corporate Governance Committee 


Officers 

John C. White, President 

Lance S. Tigert, Vice President, Finance 
Steven Astritis, Secretary 

Frank Rae, Controller 


Executive Office 

181 Bay Street, Suite 4100 
Toronto, Ontario 

M5J 2T3 

Tel: (416) 982-7111 

Fax: (416) 982-7490 


Auditors 
Ernst & Young LLP 


Registrar and 

Transfer Agent 

Computershare Trust Company of Canada 
1800 McGill College Avenue 

Montreal, Quebec 

H3A 3K9 

Shareholder Enquiries: 

(514) 982-7555 


Exchange Listing 
The Toronto Stock Exchange 
Symbol: NOV 


CUSIP 
669938102 


Additional copies of this report 
may be obtained upon request to 
the executive office at the address 
listed here. 


The annual meeting of Novicourt will 
be held on Wednesday, May 23, 2001 
2:30 p.m. at the 

Ritz-Carlton Montréal, 

Salon Vice-Royal, 

1228 rue Sherbrooke Ouest 

Montreal, Quebec 
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